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Quarterly highlights

● Record sales speed: 750 sold projects in September - 

equivalent to 9,000 sales per year pace

● Record installations speed: 1086 installations in the quarter 

● Revenue up 192% YoY to NOK 88m

● Sold project value  up 325% YoY to NOK 134m (1470 units)

● Pipeline value up 270% YoY to NOK 152m

● Gross profit up 149% YoY to NOK 15m (17.5% margin)

● Batteries at 48% attachment rate of sales in Italy in Q3

● First battery sale in Spain, roll-out in most markets in ‘22

● Holu, the investment in Brazil, showing promising growth

Financial summary

● Revenues up 192% compared with Q3 2020 due to strong growth across all markets

● Gross profit up NOK 9.2m YoY, while margin is reduced by 3.1 pp due to entry into new markets and change in 

business model in France

● Operating loss increased from NOK 27.6m to NOK 38.8m, due to expansion in current markets and entry into 

new markets

Units in pipeline (#)

Financial summary

Key performance figures

“We saw daily, weekly and 

monthly sales records shattered 

repeatedly in all our markets 

and the quarter as a whole 

came out as our best to date”

Andreas Thorsheim, CEO



CEO message | Breaking records amid turmoil
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Dear Shareholder,

A role to play for distributed energy. This autumn and winter Europe is facing a crunch in energy markets. 
Consumer prices are record high, depleting households’ purchasing power. Our view is that distributed 
energy in the form of solar panels, storage and energy efficiency technologies is essential to resolve this dire 
situation. Producing energy where it is consumed relieves the energy market of pressures on supply, on 
demand and on the grid. Otovo is proud to respond forcefully to the increased demand for affordable and 
clean energy - we’ll continue to put solar panels on roofs every day.

Breaking records. We are very pleased with  the sales and installation figures  for the third quarter of 2021. 
Sales are up 2.5x year-on-year in the quarter, from 584 to 1,470 units sold. We saw daily, weekly and monthly 
sales records shattered repeatedly in all our markets, and the quarter as a whole was our best to date. In 
September alone we sold 750 systems, equating to a speed of 9,000 sales per year. In terms of installations, 
we delivered more than ever, showing Otovo’s ability to scale according to plan..

Good visibility on sales growth. Otovo experiences increasing consumer demand for our solar energy 
services. It is obvious that more homeowners realize that installing solar panels on the roof of their house 
reduces not only the energy bills considerably but also the environmental footprint. Installing solar panels is 
a win-win for the wallet and the environment, and we believe that this trend will continue in line with the 
increasing prices of conventional energy sources. This quarter adds to our confidence in continued sales 
growth into 2022, and has added visibility on the prospects of sustaining a 100 percent growth rate next year. 

Adding storage to the growth. Our battery attachment rate in Italy is 48 percent and on the last day of the 
September we introduced batteries to the Spanish market. Otovo will make batteries available in all 
geographies within months. We are excited about the technology and its price development and believe 
storage will be increasingly attractive to European consumers. 

Delivering despite turmoil, but risk is up. As remarked in our Q2 presentation, uncertainty is on the rise in 
supply chains. In this quarter, Otovo has once again shown that the platform can lower costs while growing 
the amount of projects completed amid global turmoil.  The tough sourcing situation is expected to remain 
for some time, and the upcoming quarters will be challenging. However we reiterate our belief that the long 
term trajectory of energy hardware costs is steep and downward, and are confident in the platform’s 
resilience. 

Speedy launches. Poland and Italy are delivering very strong quarters, even before they end their full year of 
operation. In Germany, our general manager Christian Rahn is in place and is on track building a strong 
team in time for launch. We will launch before the end of the year, making it our third major country launch 
in the span of 12 months. 

May the sun shine on you too!

Andreas E. Thorsheim, CEO and founder 
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Otovo delivers another solid quarter, with record sales and installation speed. The growth in revenues, both 
compared with Q3 20 and Q2 21 comes from all markets. Margins are trending upwards in all markets, 
increasing from 16.1% in Q2 21 to 17.5% in Q3 21 on aggregate level.

The result after tax was a loss of NOK 39.3m in Q3 21 compared with a loss of NOK 25.4m in Q3 20 and NOK 42.3m 
in Q2 21. 

Income statement

Revenues were up 192%, from NOK 30.2m in Q3 20 to NOK 87.9 in Q3 21. All markets but one deliver 100% or more 
in growth, with the increase in revenues per market ranging from NOK 5.3m to NOK 12.9m. The increase is 
explained by Otovo responding actively to a market rebounding from the Covid-19 pandemic and consumers 
showing increasing interest in solar panels and related products. Entry into new countries (Poland and Italy) as 
well as strengthening of operations has secured Otovo’s ability to take and grow market share. Compared with 
Q2 21 revenues grew from NOK 64.2m to NOK 87.9 (37%), with the highest growth, both in absolute numbers and 
per cent, coming from Sweden and the two new markets Italy and Poland. 

Gross profit is up 148.9% compared with Q3 20, while gross margin is down from 20.6% to 17.5%, as France was 
still on broker model (i.e. 100% margin) in Q3 20. Compared with Q2 21 the margin has increased with 1.4pp, up 
from 16.1%. Margins are increasing in all markets, as a result of more installers on the platform, tuning of price 
models in the mature markets and gradual increase of low entry margins in Poland and Italy.

Payroll and related costs increased from NOK 11m in Q3 20 to NOK 26.8m in Q3 21. The increase in payroll and 
related costs is explained by new hires due to increasing activity in existing markets and entry into new 
markets, as well as expenses for share purchase programs being significantly higher in Q3 21 than in Q3 20. 
Compared with Q2 21 the expenses are up NOK 4.2m, from NOK 22.5m, primarily explained by expenses for 
employee share purchase programs being higher in Q3 21 than in Q2 21 as a result of increasing share price 
and its impact on social security accrual.  

Other operating expenses are up from NOK 17.7m in Q3 20 to NOK 20.9m in Q3 21 mainly due to higher activity 
and entry into new markets. Compared with Q2 21 the operating expenses are down NOK 1.5m from NOK 22.4, 
primarily due to reduced spend on marketing and other external services. 

Net financial items are down from a gain of NOK 1.7m in Q3 20 to a loss of NOK 0.5m in Q3 21. The results in both 
quarters are primarily related to currency exchange fluctuations,

Balance sheet 

Total non-current assets as of Q3 21 are in line with year end 2020. The change is mainly explained by 
capitalization of expenses relating to development of Otovo Cloud netted by depreciation, amortisation and 
currency effects.

Total current assets have increased from NOK 95.7m at year end 2020 to NOK 253.6m in Q3 21. The increase in 
cash and cash equivalents was driven by the capital increase of NOK 250m and is reduced by the losses year 
to date. Accounts receivables and other receivables, the latter primarily related to projects completed not yet 
invoiced, has increased due to increasing activity and significantly more installations completed in the end of 
September this year compared with the end of December last year.

Non-current liabilities are reduced from NOK 22.4m at year end to NOK 10.1m in Q3. The reduction is primarily 
explained by earnout liability that have gone short and installments paid. 

Current liabilities are up from NOK 63.1m to NOK 74.7m. The change is generally explained by increasing activity 
and timing of completion during the quarter, netted by a reduction in the earnout liability, of which NOK 24.2m 
was converted to equity. 

Cash flow 

Net cash flow from operating activities was -NOK 40.6m in Q3 21. Main driver is negative operating profits due to 
start-up expenses in new markets and scaling the organisation for growth. Cash flow from investing activities 
was -NOK 5.9m driven by continued development of Otovo Cloud. Cash flow from financing activities was -NOK 
2.3m, driven by outflow due to repayment of non-current liabilities. 



Disclaimer
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This report contains forward-looking statements that reflect management’s current view with respect 
to future events. All such statements are subject to inherent risks and uncertainties, and many factors 
can lead to developments deviating from what has been expressed or implied in such statements. 

Board of Directors, Otovo AS , 27 October  2021



Consolidated income statement
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Consolidated balance sheet
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Consolidated statement of changes in equity
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Consolidated statement of cash flows
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Note 1 – General information and basis for preparation 

Otovo AS (the Company or Parent) and its subsidiaries (together the Group) operates an online marketplace 

for solar installations. Otovo AS is a public limited liability company, incorporated and domiciled in Norway. 

The Company’s registered office is at Torggata 7, 0181 Oslo, Norway. 

The interim condensed consolidated financial statements consist of the Group and the Group's interests in 

associated companies and joint arrangements. As a result of rounding differences, numbers or percentages 

may not add up to the total. These interim condensed consolidated financial statements (interim report) for 

the third quarter ended 30 September 2021 have been prepared in accordance with The Norwegian 

Accounting Act and generally accepted accounting practice in Norway. The interim condensed consolidated 

financial statements do not include all the information and disclosures required in the annual financial 

statements and should be read in conjunction with the Group’s annual consolidated financial statement for 

2020. The annual consolidated financial statements for 2020 are available upon request from the Company 

and at https://investor.otovo.com/. 

The accounting policies applied in the preparation of the interim consolidated financial statements are 

consistent with those followed in the preparation of the Group's annual financial statements for the year 

ended 31 December 2020. The interim financial information for the quarters ended 30 September 2021 and 30 

September 2020 are unaudited. The 2020 audited financial statements were approved by the Board of 

Directors on 16 February 2021.

Note 2 – Share based payments

Otovo has granted share options to management and key personnel. As of 30.09.2021 there are 2,488,260 

outstanding options with a weighted average strike price of 7.07 kroner per share. In addition Otovo has two 

employee share purchase programmes. There are 507.935 performance shares and 1.624.135 retention 

shares outstanding under these programmes.

Expense in Q3 2021 for both share programmes was NOK 5.5m. Expense in Q3 2020 was NOK 0.1m.

Notes to the interim consolidated financial statements
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Otovo discloses alternative performance measures (APMs) in addition to those normally required by The 

Norwegian Accounting Act and generally accepted accounting practice in Norway. This is based on the 

Group’s experience that APMs are frequently used by analysts, investors and other parties for supplemental 

information. The purpose of APMs is to provide an enhanced insight into the operations, financing and future 

prospect of the Group. Management also uses these measures internally to drive performance in terms of 

long-term target setting. APMs are defined, calculated and used in a consistent and transparent manner 

over the years and across the Group where relevant. Financial APMs should not be considered as a substitute 

for measures of performance in accordance with the Norwegian Accounting Act and generally accepted 

accounting practice.

Gross profit

Gross profit is net sales revenue minus cost of goods sold

Gross margin

Gross margin is gross profit divided by net sales revenue

EBITDA

Operating profit before depreciation and amortisation (EBITDA) consists of operating profit (EBIT) adding 

back depreciation and amortisation of tangible and intangible assets. 

Alternative performance measures - reconciliation

Alternative performance measures (APMs)
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Abandoned project

An abandoned project is a project that has been cancelled after the contract with the customer is signed 

Installed project

A installed project is a project that has been physically completed and is capable of producing electricity

Sold projects

Sold projects is the number of projects sold during the period less projects abandoned during the period

Project pipeline

A project is included in the pipeline when the contract with customer has been signed and is excluded from 

the pipeline when the installation is completed or the project has been abandoned

Otovo business model

Otovo business model means that Otovo bills the final customer (private homeowner or asset-owner) and 

gets invoiced by the installer company with the winning bid. The difference between the two invoices is 

Otovo’s gross profit. Until Q4 2020 the French business unit was using a different model, where they only billed 

the installer a commission (typically 10% of the project value), and the installer billed the final customer. During 

Q1 2021 the French business unit has gradually transitioned to the Otovo direct sales model

Cost per Wp

Otovo reports on the industry standard on cost per Watt-peak (Wp). The figure is calculated as the in 

hardware; non-hardware; or the sum of all project cost, divided by the size of the system measured in 

Watt-peak, for example a 10 panel system with 375Wp panels would have 3750Wp in the denominator of a 

cost per Watt-peak calculation.

Other definitions
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