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Otovo is a marketplace for energy installations

On the path to becoming the 
no. 1 European in residential solar

Otovo projects completed in Q2 2019 near Oslo, Norway



Otovo: a leading European cleantech scaleup

Otovo: scalable marketplace platform
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Growth: leasing, new hardware, countries

2021 expectations

Market: high-growth EU solar market
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Otovo | The easiest way to get solar panels on your home

…insert your 
address… …and you buy 

solar panels online

Go to otovo… …through machine 
learning we price & find 
an installer for your solar 
panels  -  in real-time
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Otovo | Our unique platform is a virtuous cycle...

MORE 
PROJECTS TO 

INSTALLERS

MORE 
INSTALLERS

BETTER BIDS ON 
PLATFORM

BETTER OFFER TO 
CONSUMERS

...becomes a platform with virtuous cycleThe Otovo marketplace model...

Installers
Best in class 

online retailing…
…with a digital value chain 
connecting multitudes of 

installers…

Demand side
E-commerce site 
for designing and 

purchasing of 
solar for your roof

Supply side
Connecting a 
multitude of 

installers. bidding to 
win projects through 
automatic auctions



Otovo | Platform built for global scalability - already 
present in 6 EU markets - launching Italy in Q1 2021

Norway

Sweden

France

Italy

‘16

‘18

‘19

Spain ‘19

Poland ‘20

Acquisition of InSunWeTrust
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Otovo | Consumer: a leading solar brand across Europe
Facing incumbent, less focused brands Otovo is dedicated to customers value 

vs.

vs.

vs.

vs.



Otovo | Installer: the largest network of installers in Europe

100% 
coverage

90% 
coverage

93%
 coverage

100% 
coverage

90% 
coverage

23% 
coverage

400+

...with #installer companies growing fastOtovo covers more than 150m people in EU



Otovo | Platform is working: Installer bidding process 
drive down costs for consumers

Source: Otovo winning bids L3M average on sold projects. Index 100 = July 2019 (NO, SE), Dec 2019 (ES), index is local and in local currency

-21%

-33%
-43%

79

67

57

Norway Spain

-33%

Sweden France

Winning installer bids on sold projects (July 2019-January 2020, L3M average)

On Otovo tech 
platform since 

November 2020



Market | Residential solar market driven by consumers saving money

1. Solar panel cost continue to fall (~90% last decade)

2. Electricity prices expected to increase 

3. Attractive & increasing subsidy schemes for green energy

4. Otovo bidding platform drives down installation costs

Source: Otovo analysis, Solar Power Europe

Significant returns on investment for customers... ...which will continue to improve

Solar business case for consumers (accumulated cash flow Spain, EUR ‘000 years)

● Full PV system investment paid upfront (avg. ~4.5 kEUR)

● Subsidy if applicable

● Saving and continuous payback through reduced power bill

● Eight-year payback time on average

Key parameters driving residential solar growth and consumer business case
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Market | Fueled short-term by increased power prices, 
underpinned long-term by European Green deal
Short-term: power prices are increasing 

into 2021
Long-term: EU stimulating Green 

infrastructure

● EU to become climate neutral by 
2050

● Multi-trillion Euro investment plan we 
have only seen the start of

● “EU Green deal” fuels Otovo’s 
markets & growth ambitions

EU Green deal



Market | Otovo’s current markets with vast room to 
grow, compared to leading solar countries

3% 
(550K)<0.3% 

(4K)
1%

 (44K)
1% 

(100K)

4%
(450K)2% 

(460K)

Sources: SolarPower Europe, Eurostat, Australian Government, SEIA
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4%
(>1.8M)

21%
(>2M)

12%
(>1M)10%

(>1.2M)

Share of addressable households with PV installed 2020 (# Households)

...there is vast room for our markets to growPenetration in leading solar countries show...

Share of addressable households with PV installed 2020 (# Households)

21%

CaliforniaDE NL AUS NO SE FR ES PL IT



Observations

Market | Pushing current addr. market to ~€4 Bn in ‘23

Addressable market ~2x growth from 2020-2023 to € 4Bn

Residential solar market p.a. (€ million) 2x from 
‘20-’23

Source: Solar Power Europe, Otovo analysis

● Otovo’s current markets expected to 
double to ~4 €B in ‘23

● Poland & Italy among the biggest in 
Europe

● Spain & France with highest growth 
expected
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Value creation | New hardware and services will drive 
ticket size, margin expansion and addressable market

Large and attractive market for adjacent hardware and services

Consumer rationale

● Zero money down - save money each month
● Power price volatility protection
● No technical risk - maintenance & full guarantee 

included in leasing

● Ability to utilize nearly all power generated on their roof
● Use home battery as a way to save / earn money in a 

volatile power price market

● Highly convenient to charge at home
● Save the environment

Leasing of solar

EV chargers

Home batteries
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Value creation | Otovo has launched leasing & batteries

Batteries available in Italy at launchLeasing launched in Spain & Scandinavia

Otovo acc. # Solar panel installations sold in Spain (#, 2020)

Leasing

Direct purchase



Value creation | Otovo with significant potential to expand 
into new markets, in EU and beyond
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… also beyond EuropeOtovo with some huge market still to grab...

# Households expected to go solar 2021-2024 

(30%)



2021 | Otovo will grow, looking to list on Euronext Growth

EDEA, our new leasing company, equips Otovo with leasing 
capability and deployment to grow

High-growth, ~4 €B addressable European, residential solar 
market, with vast potential

Scalable e-commerce 
marketplace...

Otovo

Highly scalable business model: e-commerce marketplace, 
adaptive for all global markets, with a brand loved by 
consumers and largest network of installers

1

… addressing a large, 
high-growth 

EU solar market

2

… now with a 
game-changing 
leasing offering

3

… looking to list on 
Euronext growth in 2021

4
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New funding, preparation for Euronext Growth listing and 
~100% growth expected in 2021
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